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DISASTER PREPARATION

Preparing for
disasters in advance

|s your organisation disaster
ready?

AN

During a disaster, there is little time to react.
Advanced planning will ensure better outcomes.

2

Mandalay strongly encourages forward planning to ensure your waste function can
continue as best it can following a disaster event.

Having tools ready in advance of an event limits the effort required when disaster does strike. In
the same way you prepare a response plan for road conditions, impact to community and
physical clean up, preparing for data capture and on-the-ground support means that you are
already confident that an approach will be fit for purpose.

+ Make operational decisions with confidence.

v/ Meet disaster relief program requirements through accurate data
caputre.

+/ Give your team confidence through the support of a disaster
experienced response team to help tackle challenges of transaction
and data capture before they arise.
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Mandalay's Capabilities

Key areas where Mandalay can support
your disaster preparation

Best Practice Data Collection and Gatehouse
% 4 Operation

Ensure data sets are ready for use when you need them, that they are
relevant to your region and align with Council’s planned disaster
response.

What Mandalay Can Offer

Mandalay can provide recommendations regarding best practice data
collection and gatehouse operation methods within a disaster environment.

Disaster Transaction Capture Process

Creation of a disaster transaction capture process that suits your gatehouse
process, and your disaster approach, with buttons, regulatory settings and
dedicated products set up in your transactional system, ready in case of
emergency.

Disaster Specific Data Set

Our team will workshop the data set that you need for disaster response and
ensure that it meets both weighed and non-weighed scenario’s and is suitable
to both existing or temporary disposal facilities. Mandalay can also create
process documents and cheat sheets to assist your team on the ground and
explain the intent of the disaster data set.

Data Setup and Reporting Formats

We can facilitate your team to set the data up, ready for use, or this can be
actioned for you. Additionally, reporting formats can be created in advance to
report on transactions during disaster.
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. Disaster Waste Data Collection

—_— The uncertainty caused by disaster extends to our methods of response,
O0=— and having experienced partners to ensure that suitable methods are in
place for data collection removes the burden of another risk for your
team to manage and provides confidence that processes are tried and
tested.

What Mandalay Can Offer

Disaster waste data can be collected utilising manual tally sheets that have
been customised to suit Council’s requirements regarding rapid data collection.
This system can be used in both an existing site environment and for use at
temporary disaster locations.

Customised Documents

Be it manual tally sheets for ease of use in a temporary transfer station, or
vehicle load size and waste type flyers to assist contractors and volunteers to
understand how to measure and accept waste to meet criteria’s during a
disaster, our team can create custom documents from our range of existing
frameworks.

Data Collection Procedures

Establishment of document flows, audit trails and data entry to ensure that no
data is missed.
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Daily Reporting and Data Collation

® D ‘ | Externalising your reporting provides the flexibility of an experienced

team preparing information as and when it is needed. This can also
improve the timeliness and confidence of information.

What Mandalay Can Offer

Daily reporting and data collation provided by Mandalay’s remote team.
Collation of Operational Findings and Identifying Trends

Behind the scenes, Mandalay’'s team will utilise reporting and naus analytics to
collate operational findings and report trends back to you.

Regular Reporting

Reporting provided at regular intervals can assist with messaging to the
community for Council’s executive, decision making in regard to volume and
traffic impacts at specific facilities.

Graphical Representation of Data

We can even convert this information into graphical representation of statistical
data at frequent intervals to support community and political messaging.

Access to a Flexible Team

Flexibility to have an experienced team preparing information as it's needed.

Get in Touch

Would you like to know more about how
Mandalay can support your disaster preparations?

+61 7 3010 7900
support.mandalay@amcsgroup.com
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